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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	128

	Proportion of pupil premium eligible pupils
	79 pupils/62% (October 2025)

	Date this statement was published
	October 2025

	Date on which it will be reviewed
	Termly

	Statement authorised by
	Anita Bell

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	Year 3 in cycle

	Pupil premium lead
	Anita Bell/Claire Hayden

	Governor / Trustee lead
	Phil Musham


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£73100


Part A: Pupil premium strategy plan
Statement of intent
	School Vision: We believe that all young people should be as independent as they can be, irrespective of starting point.  We will develop the essential skills of communication, employability skills as well as emotional wellbeing.  We want our pupils to be global citizens and contribute and be part of their community (local/national & international).  We want our pupils to be happy, confident, healthy, safe and have their voices heard.  We aim to prepare our pupils for life beyond Hill Top School.
Pupil Premium will:
a) Support mental health and wellbeing of pupils – develop emotional resilience (Thrive/Kalmer/Small Group Intervention)
b) Support greater independence for all learners irrespective of starting point – prep for adulthood 
c) Give further opportunities for learners to experience cultural capital within school and beyond (new hobbies/experience what is in the local and wider community inc. school residential)
d) Provide resources to support pupils who are difficult to engage via alternative provision and possible work placements – Wheels
e) Source appropriate CPD/access resources to give staff strategies to support learners in all aspects of their life – sensory/total communication/emotional regulation as well as academic support
f) Provide resources to support self-regulation e.g. sensory equipment including starter pack for ac classes
g) Promote health via Breakfast Scheme for all
h) Provide small group intervention 
i) Promote the love of Reading including phonics – including whole staff training plus additional resources/phonics appropriate resources for secondary learners
j) Numeracy/literacy intervention - My Maths
k) Support extracurricular activities and the arts
l) Attendance incentives (individual/group)
m) OT support – 1 day per week.  
n) Provide support to enable student to engage in a bespoke personalised curriculum which provides sensory and therapeutic input safely.




Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	SEN need – Complex autism/autism and associated learning difficulties/MLD.  Changing cohort.  Training implications for staff.

	2
	Distance from School being able to access after school clubs – many reliant on school transport. Opportunities needed in school time.

Limited access to holiday clubs for pupils with SEND
Financial implications on parents/carers

	3
	Persistent absence – small minority, not wanting to engage in curriculum offer

	4
	Lack of employment opportunities for learners post 16 due to SEND needs.

	5
	Lack of independence skills hindering all aspects of life

	6
	Lack of opportunity to experience (cultural capital) what is available in local and wider communities due to SEND/social isolation
Financial implications on parents/carers


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria
	Autumn
	Spring 
	Summer

	A)
Increased emotional 
Resilience/support mental health & wellbeing 
	Reduction in crisis behaviour (CPOMs)
Learner voice – happier/improvement in self esteem
Learners have a bank of strategies to support their emotional wellbeing which they can use now and, in the future,

	
	
	

	B
Independence skills - inc independent travel
	Access on to Post 16/18 provision - 
EHCP – meeting long term outcomes.
Pupils able to do more for themselves/less support (progression over time)
Lifelong learning skill
Employability skills
Independently travel (where appropriate & safe)
Opportunity to attend a residential to practice daily living skills and experience living away from home (linked to C)

	
	
	

	C
Access new experience including cultural capital (in school/out of school hours)
· National Trust
· Gym
· External visits to support learning & independence
· Places of worship
· Theatre trip
· Museum 
· Workshops
· School residential 
	Pupil engagement/improvement in self esteem
Pupil voice – enjoyment/transfer new skills.
Employability skills
Prep for Adulthood
Support mental health. 
Access to sport
Know what is available in their local community so that this can be accessed now and in the future
Create new experience and open up doors for the future
supporting the cost of residential experiences for pupils who are in our care or whose families are experiencing financial hardship. ensures that all children have equal access to valuable learning opportunities.

	
 
	

	

	D
Pupil engagement/ accreditation linked to vocational qualification /enable access to personalised curriculum
	
Reduction in NEETs
Aspirational for future 
Employability Skills
Successful completion of vocational courses
	
	

	

	E
Staff training and access to resources to meet the needs of learners – ELSA/makaton/attachment/thrive/EHCP/ phonics
	Reduction in CPOMs – negatives
Learners regulated and ready to learn
Accreditation
EHCP outcomes
Highly skilled staff to support our wonderful learners – they deserve the best!

	
	

	

	F
Provide resources to support self-regulation e.g. sensory equipment including starter pack for ac classes
	Better regulated pupils, ready and engaged to learn

There will be a reduction in challenging behaviours and a reduced risk of injury to student or staff - Reduction in CPOMs -negative.  

	
	

	

	G 
All learners have access breakfast
	Learners regulated, poverty proofing, reduce stigma of FSM

	
	
	

	H
Learners able to access functional literacy/numeracy 
	Accreditation where appropriate
Functional literacy/numeracy to support independence
Employability skills
Support next steps, life beyond Hill Top
	· 
	
	

	I
Promote the love of Reading including phonics – including whole staff training plus additional resources/phonics appropriate resources for secondary learners
Lexia

	Pupils able to read/recognise words by sight

Employability skills, to support next steps for life beyond Hill Top.

Pupils able to access reading at appropriate level
	
	

	

	J
Numeracy intervention - My Maths.
	Group invention/individual intervention (bespoke to individual)
	
	
	

	K
Support extracurricular activities inc Music in the autism centre (where appropriate)

	Emotion/physical wellbeing improved

Pupils being part of wider community to avoid social isolation
	· 
	
	

	L)
Attendance incentives (individual/group)

	Greater awareness of individual attendance record

Increased overall school attendance

Able to identify barriers to attendance quicker
	
	
	

	M) 
OT – 1 day per week
	Improve functional and daily living skills
Support sensory needs
Help with emotional regulation
Provide recommendations for equipment and adaptations
Collaborate with school staff to bring PT strategies into all aspects of school life.

	
	
	

	N) 
Provide support to enable student to engage in a bespoke personalised curriculum which provides sensory and therapeutic input so that he can continue to access school safely.

	
Student will attend school and access  and engage with a bespoke curriculum with integrated sensory provision

Student will be more regulated and therefore have a more positive wellbeing

There will be a reduction in challenging behaviours and a reduced risk of injury to student or others 


	
	
	


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ [insert amount]
	Activity
	Evidence that supports this approach
	Challenge number (s) addressed by activity
	Cost

	Makaton Training x 2 further staff (2 previous year)
	Pupils more regulated, ready for learning opportunities
Reduction in CPOMs – negatives
Staff feedback
	1,3
E
	£140 per person plus cover for x2 staff

	Makaton website membership 
Home
	Access to Makaton sign, symbol and video library Total communication approach leading to better student engagement
	1,3
E
	£110 for 1 individual membership

	Magic breakfast
	Hunger is a major barrier to learning, and breakfast provision is proven to help close the attainment gap.
Pupils more regulated, ready for learning opportunities
Reduction in CPOMs – negatives
Staff feedback

	1
G
	£650 per year

	Hirstwood CPD

Bundle
	Staff CPD
Pupils more regulated, ready for learning opportunities
Reduction in CPOMs – negatives
Staff feedback
	1,3
E
	£895 plus VAT (whole school subscription)

	Kalmer Counselling 
1 day per week
	Regulation/mental health support
	1,3,5
A
	£9000 per annum

	Thrive training – practitioner refreshers
	Cascade/Champion – whole school approach
Support colleagues and young people with emotional wellbeing
Profile learner needs and targeted action plan to reduce instances of emotional dysregulation
	1,3,5
A
	£3000 course plus cover 

	Phonics training/reading intervention (multiple times in the year)
	Identifying gaps and supporting learners to functional literacy and beyond
	1, 4, 5
H,  I
	RWI/Fresh Start (start packs for all staff)

Cost of cover for new staff 
wheels


	Additional books/functional reading resources
	Pupils engaged in reading

	1, 4, 5
I, H
	Cost of books (rolling programme)
· Christmas
· Female
· Black History
· Fiction/Non Fiction

	Sensory resources in all classes
	Pupils are regulated and ready to learn
	1, 3
F
	Cost of sensory boxes and replenish for 17 classes

	Alternative provision/work experience
	4 pupils (x3 poor attendance to re-engage pupils).  Develop new skills set which we are unable to offer at Hill Top.  Support progression next steps.

Gibside – work experience opportunities to develop
	1, 3, 4, 5
B,D
	£90 per day, per pupil

Travel costing to Gibside national trust – weekly 6th form experience

Work experience £25 per student

	Break/lunch and after school clubs - equipment
	Increase in pupil participation in extracurricular activities/activities previously not tried
	1, 3, 5
A, C,  K
	Sports Coach 
39 hrs over year  x sport coach hourly rate

Boccia/table cricket/basketball/
football


	Pupil Led learning
	Increase in pupil participation in extracurricular activities/activities previously not tried
	1, 2, 6
A, C,
	Cost of activities

Photography
Enterprise start up e.g. cameras, memory cards
£1250

Group Gym class session/personal trainer - £40 per week



	Team Teach training (instructors)  & training new staff/refreshers
	Pupils more regulated, ready for learning opportunities
Reduction in CPOMs – negatives
Staff feedback
	1
E
	Training costs- £6000 
plus cover x2 (yearly cost)

Cost to cover staff on refresher

	Attendance incentives
· Weekly 100% 
· Class attendance (half termly)
	Increase individual attendance


	1, 2, 3, 6
L
	Half term rewards trip x6
End of year trip
£1000 per year

	Lexia/MyMaths packages plus Pzaz Science
	Group invention
	1,4, 5
I, J
	Cost of programmes annual subscription
Lexia - £3125
MyMaths -£338.4
Pzaz - £100

	Music SLA
	Participation & Engagement
	1, 
K
	£3799

	National Trust for schools
	Increase in enrichment opportunities for pupils to visit and experience places previously not tried
	1, 2, 5, 6
A, C
	Cost of annual subscription
£95

	OT – 1 day per week
	Improve functional and daily living skills
Support sensory needs 
Help with emotional regulation
Collaborate with school staff to bring PT strategies into all aspects of school life.

	1, 4, 5
M
	£6481 per term

	TA to Provide 1:1 support to enable student to engage in a bespoke personalised curriculum which provides sensory and therapeutic input 

	Student will attend school and access  and engage with a bespoke curriculum with integrated sensory provision

Student will be more regulated and therefore have a more positive wellbeing

There will be a reduction in challenging behaviours and a reduced risk of injury to student or others 


	1,2, 5, 6
N
	Cost of TA3 + SSA

	Resources for students to make their own daily snacks in class
	Students learn and develop practical skills such as food preparation e.g. cutting and spreading, hygiene, cleaning.

Development of communication and social skills e.g. turn taking, requesting items, choice making etc.

Supports prep for adulthood and the achievement of EHC outcomes

Students are not hungry and therefore are more regulated,
 ready for learning opportunities
Reduction in CPOMs – negatives

	1, 4, 5
A, B, O
	Up to £10 per class per week
· £6000 per year



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ TA supply cost (1 to 1)
		£ Half day cost per week teacher (intervention)
	Activity
	Evidence that supports this approach
	Challenge letter(s) addressed

	1 to 1 support (Yr 11) pupil)
	Reduce likelihood of NEET/Perm Ex
	1, 4, 5
N

	Small group intervention – Yr11/6th form (where necessary)
	Support pupils accessing Functional Skills/1/2/GCSE
	1, 4, 5
A, H


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 100 per day per pupil plus taxi
	Activity
	Evidence that supports this approach
	Challenge letter(s) addressed

	Alternative provision package
	Reduce likelihood of NEET/Perm Ex
Improve attendance for targeted pupils
	1, 3, 4, 5
D

	Transport costs (local transport/ community skills/independent living skills)
	More young people independently travelling to school, reducing social isolation.  Creating opportunities for employment and access to post 16 provision. 
	1, 3, 4, 5
A, B, C, 


Pupil premium strategy statement 2024-25
This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	136

	Proportion of pupil premium eligible pupils
	67 pupils

	Date this statement was published
	October 2024

	Date on which it will be reviewed
	Termly

	Statement authorised by
	Anita Bell

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	Year 3 in cycle

	Pupil premium lead
	Lucy Cameron

	Governor / Trustee lead
	Phil Musham


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£66380


Part A: Pupil premium strategy plan
Statement of intent
	School Vision: We believe that all young people should be as independent as they can be, irrespective of starting point.  We will develop the essential skills of communication, employability skills as well as emotional wellbeing.  We want our pupils to be global citizens and contribute and be part of their community (local/national & international).  We want our pupils to be happy, confident, healthy, safe and have their voices heard.  We aim to prepare our pupils for life beyond Hill Top School.
Pupil Premium will:
a) Support mental health and wellbeing of pupils – develop emotional resilience (Thrive/Kalmer/Small Group Intervention)
b) Support greater independence for all learners irrespective of starting point – prep for adulthood (especially training
c) Give further opportunities for learners to experience cultural capital within school and beyond (new hobbies/experience what is in the local and wider community)
d) Provide resources to support pupils who are difficult to engage via alternative provision and possible work placements - Wheels
e) Source appropriate CPD to give staff strategies to support learners in all aspects of their life – sensory/total communication/emotional regulation as well as academic support
f) Provide resources to support self-regulation e.g. sensory equipment including starter pack for ac classes
g) Promote health via Breakfast Scheme for all
h) Provide small group intervention 
i) Promote the love of Reading including phonics – including whole staff training plus additional resources/phonics appropriate resources for secondary learners
j) Numeracy/literacy intervention - My Maths
k) Support extracurricular activities and the arts
l) Attendance incentives (individual/group)



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	SEN need – Complex autism/autism and associated learning difficulties/MLD.  Changing cohort.  Training implications for staff.

	2
	Distance from School being able to access after school clubs – many reliant on school transport. Opportunities needed in school time.

Limited access to holiday clubs for pupils with SEND
Financial implications on parents/carers

	3
	Persistent absence – small minority, not wanting to engage in curriculum offer

	4
	Lack of employment opportunities for learners post 16 due to SEND needs.

	5
	Lack of independence skills hindering all aspects of life

	6
	Lack of opportunity to experience (cultural capital) what is available in local and wider communities due to SEND/social isolation
Financial implications on parents/carers


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria
	Autumn
	Spring 
	Summer

	A
Increased emotional 
Resilience/support mental health & wellbeing 
	Reduction in crisis behaviour (CPOMs)
Learner voice – happier/improvement in self esteem
Learners have a bank of strategies to support their emotional wellbeing which they can use now and in the future
	For those accessing Kalmer counselling, we have had a reduction in high level incidents of crisis behaviour.
Waiting list as limited capacity
	Individual feedback from pupils has been positive

Pupils state that support has helped and supported through individual challenges (personal toolkit has been strengthened)
	CPOM reduction

SDQ’s/feedback from pupils show improved emotional resilience

	B
Independence skills - inc independent travel
	Access on to Post 16/18 provision - 
EHCP – meeting long term outcomes.
Pupils able to do more for themselves/less support (progression over time)
Lifelong learning skill
Employability skills
Independently travel (where appropriate & safe)
	More young people coming into school independently including 1 young person from the autism centre. 
All KS4 pupils accessing wider community.  Most autism classes accessing wider community.

	Independent travel continues to be a success – we have at least a dozen pupils independently travelling to school.

Majority of pupils accessing some form of community skills – developing core skills for life beyond Hill Top
	More pupils have accessed independent travel including at a younger age than ever before.
(this will need to continue to be managed as cohorts change)

	C
Access new experience including cultural capital (in school/out of school hours)
· National Trust
· Gym
· External visits to support learning & independence
· Places of worship

	Pupil engagement/improvement in self esteem
Pupil voice – enjoyment/transfer new skills.
Employability skills
Prep for Adulthood
Support mental health. 
Access to sport
Know what is available in their local community so that this can be accessed now and in the future
Create new experience and open up doors for the future

	DE has organised work experience for all 6th pupils following formal pathway plus pupil from autism centre.
Supported internship (NHS) experiences for formal 6th form

1 group visited a Mosque and meet a “Geordie” Imam as part of their Understanding the world unit of work.

Numerous sporting events – involving nearly 40% of the formal pathway.

Various autism centre community visits including Baltic/Discovery etc

 
	Gibside trust (work experience) continues with KS5 and some kS5 autism centre pupils.
After school club ran by AP (various sports over the course of the year)

Local church visits (KS3)

KS4 group of boys visiting local gym (health & wellbeing)


	

	D
Pupil engagement/personalised curriculum/ accreditation linked to vocational qualification 
	Reduction in NEETs
Aspirational for future 
Employability Skills
Successful completion of vocational courses
	
	

	No pupils accessed Wheels this year

6th form (formal) all participated in work expereience

	E
Staff training to meet the needs of learners – makaton/attachment/thrive/EHCP/ phonics
	Reduction in CPOMs – negatives
Learners regulated and ready to learn
Accreditation
EHCP outcomes
Highly skilled staff to support our wonderful learners – they deserve the best!

	
	Reduction in individual pupil CPOMs.


	Reduction in individual pupil CPOMs.

Appropriate accreditation achieved



	F
Provide resources to support self-regulation e.g. sensory equipment including starter pack for ac classes
	Better regulated pupils, ready and engaged to learn
	
	Sensory equipment perishables purchased to support needs of pupils.


	Access to sensory equipment in class (much of this is perishable so needs to be replenished regularly)

	G 
All learners have access breakfast
	Learners regulated, poverty proofing, reduce stigma of FSM

	All pupils have access to breakfast – linked to independent living skills (make their own where possible)
	All pupils have access to breakfast – linked to independent living skills (make their own where possible)
	All pupils have access to breakfast – linked to independent living skills (make their own where possible)

	H
Learners able to access functional literacy/numeracy 
	Accreditation where appropriate
Functional literacy/numeracy to support independence
Employability skills
Support next steps, life beyond Hill Top
	· 
	Community skills/ILS – majority of pupils accessing and putting function literacy/numeracy into practise
	Community skills/ILS – majority of pupils accessing and putting function literacy/numeracy into practise

	I
Promote the love of Reading including phonics – including whole staff training plus additional resources/phonics appropriate resources for secondary learners

	Pupils able to read/recognise words by sight

Employability skills, to support next steps for life beyond Hill Top.

Pupils able to access reading at appropriate level
	Fresh Start launched in September 2024 
· Extensive training for all staff (this will continue)
· Purchase of more books to support Fresh Start programme
· All pupils assessed to determine starting points.
· Daily intervention 
Data starting to show impact
	Development Days x2 completed plus whole school inset building on skillset of staff

Workbooks/texts ordered and used by pupils to support the love of reading – this was highlighted in latest SIP visit


	Data supports improvement in pupils accessing reading/functional literacy

	J
Numeracy intervention - My Maths.
	
	
	Pupils are able to review/consolidate maths work – individualised and bespoke.
Targeted intervention
	This will be a focus for Sept 2025

	K
Support extracurricular activities and the arts

	Emotion/physical wellbeing improved

Pupils being part of wider community to avoid social isolation
	Christmas performance
· Building self esteem
· Meeting EHCP outcomes
· Developing and building on skill set to support life beyond Hill Top
	Christmas performance
· Building self esteem
· Meeting EHCP outcomes
Developing and building on skill set to support life beyond Hill Top
	· Building self esteem
· Meeting EHCP outcomes
Developing and building on skill set to support life beyond Hill Top

	L
Attendance incentives (individual/group)

	Greater awareness of individual attendance record

Increased overall school attendance

Able to identify barriers to attendance quicker
	Increase in overall school attendance
	Attendance continues to be a priority and highlighted on a half termly basis 

Attendance continues to be at 92%

Group incentives
	Attendance continues to be a priority and highlighted on a half termly basis 

Attendance continues to be at 92%




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ [insert amount]
	Activity
	Evidence that supports this approach
	Challenge letter (s) addressed
	Cost

	Makaton Training x 3 further staff (2 previous year)
	Pupils more regulated, ready for learning opportunities
Reduction in CPOMs – negatives
Staff feedback
	1, 
E
	£100 per person plus cover for x3 staff

	Sensory regulation (Hirstwood)

	Pupils more regulated, ready for learning opportunities
Reduction in CPOMs – negatives
Staff feedback
	1, 
E
	£150 

	Kalmer Counselling 
1 day per week
	
	1,3,5
A
	£9500 per annum

	Thrive training – practitioner refreshers
	Cascade/Champion – whole school approach
Support colleagues and young  people with emotional wellbeing
Profile learner needs and targeted action plan to reduce instances of emotional dysregulation
	1,3,5
A
	£3000 course plus cover for 15 days 

	Phonics training/reading intervention (multiple times in the year)
	Identifying gaps and supporting learners to functional literacy and beyond
	1, 4, 5
H,  I
	RWI/Fresh Start (start packs for all staff)

Cost of cover for teachers who missed training due to new to school

LC/VW/AC/MR/LE

	Additional books/functional reading resources
	Pupils engaged in reading

	1, 4, 5
H, I
	Cost of books (rolling programme)
· Christmas
· Female
· Black History
· Fiction/Non Fiction

	Sensory resources in all classes
	Pupils are regulated and ready to learn
	1, 3
F
	Cost of sensory boxes and replenish for 17 classes

	Alternative provision/work experience
	Pupils attend school and are not NEET/Permanently excluded
	1, 3, 4, 5
D
	£80 per day, per pupil

Travel costing to Gibside national trust – weekly 6th form experience

	Break/lunch and after school clubs - equipment
	Increase in pupil participation in extracurricular activities/activities previously not tried
	1, 3, 5
A, K
	Sports Coach 
40 hrs x sport coach hourly rate

Boccia/table cricket/basketball/
football


	Pupil Led learning
	 Increase in pupil participation in extracurricular activities/activities previously not tried
	1, 2, 6
C,K
	Cost of activities

Set up of Poly Tunnel/raised beds initial planting material

American Football Equipment



	Team Teach training (instructors)  & training new staff/refreshers
	Pupils more regulated, ready for learning opportunities
Reduction in CPOMs – negatives
Staff feedback
	1
E
	Training costs plus cover x2 (yearly cost)

Cost to cover staff on refresher

	Attendance incentives
	Increase in pupil attendance and a reduction in PA students
	1, 2, 3, 6
L
	Weekly draw £5 x 40
Half termly award 
£20 x 6
Group award half termly £150 x 6

	Lexia/MyMaths packages plus Pzaz Science
	
	1, 4, 5
H, I, J
	Cost of Lexia/MyMaths/Pzaz programmes

	Arts/music/drama/
Backstage experiences
(additional teacher time)
	
	1, 4, 5
K
	Cost of teacher x 20 days (2 performances and rehearsal/editing time)

	National Trust for schools
	
	1, 2, 5, 6
C
	Cost of subscription



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ TA supply cost (1 to 1)
		£ Half day cost per week teacher (intervention)
	Activity
	Evidence that supports this approach
	Challenge letter(s) addressed

	1 to 1 support (Yr 10) pupil)
	Reduce likelihood of NEET/Perm Ex
	D

	Small group intervention – 6th form (Maths/English)
	Support pupils accessing Functional Skills/1/2/GCSE
	H,I,J


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 100 per day per pupil plus taxi
	Activity
	Evidence that supports this approach
	Challenge letter(s) addressed

	Alternative provision package
	Reduce likelihood of NEET/Perm Ex
Improve attendance for targeted pupils
	1, 3, 4, 5
D

	Transport costs (local transport/ community skills/independent living skills)
	More young people independently travelling to school, reducing social isolation.  Creating opportunities for employment and access to post 16 provision. 
	1, 2, 3, 4, 5
B,C


[bookmark: _Hlk179792203]Pupil premium strategy statement 2023-24
This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	131

	Proportion of pupil premium eligible pupils
	64 pupils

	Date this statement was published
	October 2023

	Date on which it will be reviewed
	Termly

	Statement authorised by
	Anita Bell

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	Year 3 in cycle

	Pupil premium lead
	Lucy Cameron

	Governor / Trustee lead
	Sharon Redhead


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£70765


[bookmark: _Hlk179792288]Part A: Pupil premium strategy plan
Statement of intent
	School Vision: We believe that all young people should be as independent as they can be, irrespective of starting point.  We will develop the essential skills of communication, employability skills as well as emotional wellbeing.  We want our pupils to be global citizens and contribute and be part of their community (local/national & international).  We want our pupils to be happy, confident, healthy, safe and have their voices heard.  We aim to prepare our pupils for life beyond Hill Top School.
Pupil Premium will:
m) Support mental health and wellbeing of pupils – develop emotional resilience (Thrive/Kalmer/Small Group Intervention)
n) Support greater independence for all learners irrespective of starting point – prep for adulthood
o) Give further opportunities for learners to experience cultural capital within school and beyond (new hobbies/experience what is in the local and wider community)
p) Provide resources to support pupils who are difficult to engage via alternative provision and possible work placements
q) Source appropriate CPD to give staff strategies to support learners in all aspects of their life – sensory/emotional regulation as well as academic support
r) Provide resources to support self-regulation e.g. sensory equipment
s) Promote health via Breakfast Scheme for all
t) Provide small group intervention 
u) Promote the love of Reading – additional resources/phonics (appropriate resources for secondary learners
v) Numeracy intervention - My Maths
w) Provide time to develop new curriculum (cover/CPD) – focus on Prep for Adulthood/individual EHCP outcomes
x) Support extracurricular activities and the arts



[bookmark: _Hlk179792814]Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	SEN need – Complex autism/autism and associated learning difficulties/MLD

	2
	Distance from School being able to access after school clubs – many reliant on school transport. Opportunities needed in school time.

Limited access to holiday clubs for pupils with SEND
Financial implications on parents/carers

	3
	Covid 19 – interruption to education and the emotion trauma attached to this.
Emotional resilience

	4
	Lack of employment opportunities for learners post 16 due to SEND needs.

	5
	Lack of independence skills hindering all aspects of life

	6
	Lack of opportunity to experience (cultural capital) what is available in local and wider communities due to SEND/social isolation
Financial implications on parents/carers


[bookmark: _Hlk179793200]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria
	Autumn
	Spring 
	Summer

	Increased emotional 
resilience 
	Reduction in crisis behaviour (CPOMs)
Learner voice – happier/improvement in self esteem
Learners have a bank of strategies to support their emotional wellbeing which they can use now and in the future
	Individual successes – via close monitoring & then bespoke intervention

	Bereavement Course (x2 colleagues)
	

	Independence skills - inc independent travel
	Access on to Post 16/18 provision - 
EHCP – meeting long term outcomes.
Pupils able to do more for themselves/less support (progression over time)
Lifelong learning skill
Employability skills
Independently travel (where appropriate & safe)
	All groups now accessing the local community.  Bus strike did have an impact as had travel restrictions.  Bus fares/transport (costly)

Careers and work experience opportunities in school – librarian

Increased amount of ind.travellers to school
	
	

	Access new experience including cultural capital (in school/out of school hours)
	Pupil engagement/improvement in self esteem
Pupil voice – enjoyment/transfer new skills.
Employability skills
Prep for Adulthood
Support mental health. 
Access to sport
Know what is available in their local community so that this can be accessed now and in the future
Create new experience and open up doors for the future

	Christmas Performance funded by pupil premium.  Workshop once a week (Full day) for 6 weeks
y) Singing, band
z) Technical 

Panathlon, Wanders, NUFC foundation

Cinema visits (linked to KS4 SOW – Hunger Games)

Music service 
	Summer Performance funded by pupil premium.  Workshop once a week (Full day) tbc amount of days
Singing, band
aa) Technical 


CIOC pupils – agreed funding for residential to Seahouses (minus £20 deposit)


Music service



Trip to Theatre Royal Workshop
	

	Pupil engagement/personalised curriculum/ accreditation linked to vocational qualification 
	Reduction in NEETs
Aspirational for future 
Employability Skills
Successful completion of vocational courses
	Timetabled careers sessions

Early entry where applicable
Opportunities to experience work/taster days of work – mechanics/construction/hair & beauty
	Bespoke tutoring for CIOC until end of term


	

	Staff training to meet the needs of learners – makaton/attachment/thrive/EHCP/ phonics
	Reduction in CPOMs – negatives
Learners regulated and ready to learn
Accreditation
EHCP outcomes
Highly skilled staff to support our wonderful learners – they deserve the best!

	Carousel of bespoke CPD
ab) Makaton workshops ran by staff
ac) Phonics CPD
ad) Intensive interaction 
ae) Attention austim training cascaded to staff
	
	

	All learners have access breakfast
	Learners regulated, poverty proofing, reduce stigma of FSM

	All learners have access to breakfast (Magic Breakfast reducing services across the UK)
	All learners have access to breakfast (Magic Breakfast reducing services across the UK)
	

	Learners able to access functional literacy/numeracy 
	Accreditation where appropriate
Functional literacy/numeracy to support independence
Employability skills
Support next steps, life beyond Hill Top
	Reading priority across school – resources/books (theme linked to current events e.g. Black History Text, LGBTQIA+ Text, Class readers (funded by pupil premium)

Accreditation includes functional skills/NOCN
	
	



[bookmark: _Hlk179794332]Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ [insert amount]
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed
	Cost

	Makaton Training x 2
	Pupils more regulated, ready for learning opportunities
Reduction in CPOMs – negatives
Staff feedback
	1,3
	£80 per person plus cover

	Attention Autism Training x 2


	Pupils more regulated, ready for learning opportunities
Reduction in CPOMs – negatives
Staff feedback
	1,3
	£320 per person plus cover (2 days) & Travel

	Thrive training – practitioner refreshers
	Cascade/Champion – whole school approach
Support colleagues and young  people with emotional wellbeing
Profile learner needs and targeted action plan to reduce instances of emotional dysregulation
	1, 3
	£3000 course plus cover for 15 days 

	EHCP outcomes training - multiple
	Progress linked to EHCP outcomes
Progression onto post16/18 courses
Lifelong independence skills
	1, 2, 3,4,5, 6
	Cost of cover for teachers

	Phonics training/reading intervention (multiple times in the year)
	Identifying gaps and supporting learners to functional literacy and beyond
	1,3
	Cost of cover for teachers

	Additional books/functional reading resources
	Pupils engaged in reading

	1,4,5
	Cost of books/kindles

	Sensory resources in all classes
	Pupils are regulated and ready to learn
	1, 3
	Cost of sensory boxes and replenish for 16 classes

	Break/lunch and after school clubs - equipment
	Increase in pupil participation in extracurricular activities/activities previously not tried
	1,6
	Equipment & training

	Pupil Led learning
	 Increase in pupil participation in extracurricular activities/activities previously not tried
	1,6
	Eqipment

	Team Teach training (instructors)  & training new staff/refreshers
	Pupils more regulated, ready for learning opportunities
Reduction in CPOMs – negatives
Staff feedback
	1,3
	Training costs plus cover

Cost to cover staff on refresher



[bookmark: _Hlk179797112]Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ TA supply cost (1 to 1)
		£ Half day cost per week teacher (intervention)
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	1 to 1 support (Yr8 pupil)
	Reduce likelihood of NEET/Perm Ex
	1,4

	Small group intervention – 6th form (Maths/English)
	Support pupils accessing Functional Skills/1/2/GCSE
	1,4


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 100 per day per pupil plus taxi
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Alternative provision package
	Reduce likelihood of NEET/Perm Ex
Improve attendance for targeted pupils
	1,4

	Transport costs (local transport/ community skills/independent living skills)
	More young people independently travelling to school, reducing social isolation.  Creating opportunities for employment and access to post 16 provision. 
	1, 4, 5, 6

	Residential/trips
	Improve emotional resilience/develop further aspirations, create opportunities that pupils may not have experienced
	1,6



Total budgeted cost: £ £70765
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	See outcomes below.



Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	Counselling
	Kalmer

	Alt Education
	Wheels







Pupil premium strategy statement 2022-23
This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Hill Top School 

	Number of pupils in school 
	130 

	Proportion of pupil premium eligible pupils
	63 pupils 

	Date this statement was published
	September 2022

	Date on which it will be reviewed
	Termly

	Statement authorised by
	A Bell

	Pupil premium lead
	L Cameron

	Governor / Trustee lead
	D Bunce


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 70,765

	Recovery premium funding allocation this academic year
	£

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0


Part A: Pupil premium strategy plan
Statement of intent
	School Vision: We believe that all young people should be as independent as they can be, irrespective of starting point.  We will develop the essential skills of communication, employability skills as well as emotional wellbeing.  We want our pupils to be global citizens and contribute and be part of their community (local/national & international).  We want our pupils to be happy, confident, healthy, safe and have their voices heard.  We aim to prepare our pupils for life beyond Hill Top School.
Pupil Premium will:
af) Support mental health and wellbeing of pupils – develop emotional resilience (Thrive/Kalmer/Small Group Intervention)
ag) Support greater independence for all learners irrespective of starting point – prep for adulthood
ah) Give further opportunities for learners to experience cultural capital within school and beyond (new hobbies/experience what is in the local and wider community)
ai) Provide resources to support pupils who are difficult to engage via alternative provision and possible work placements
aj) Source appropriate CPD to give staff strategies to support learners in all aspects of their life – sensory/emotional regulation as well as academic support
ak) Provide resources to support self-regulation e.g. sensory equipment
al) Promote health via Breakfast Scheme for all
am) Provide small group intervention 
an) Promote the love of Reading – additional resources/phonics (appropriate resources for secondary learners
ao) Numeracy intervention - My Maths
ap) Provide time to develop new curriculum (cover/CPD) – focus on Prep for Adulthood/individual EHCP outcomes
aq) Evidence of learning package inc technology





Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	SEN need – Complex autism/autism and associated learning difficulties/MLD

	2
	Distance from School being able to access after school clubs – many reliant on school transport. Opportunities needed in school time 

Limited access to holiday clubs for pupils with SEND
Financial implications on parents/carers

	3
	Covid 19 – interruption to education and the emotion trauma attached to this.

	4
	Lack of employment opportunities for learners post 16 due to SEND needs.

	5
	Lack of independence skills hindering all aspects of life

	6
	Lack of opportunity to experience (cultural capital) what is available in local and wider communities due to SEND/social isolation
Financial implications on parents/carers


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan (3 years), and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria
	Impact – Autumn 
	Impact - Spring
	Impact - Summer

	Increased emotional 
resilience 
	Reduction in crisis behaviour (CPOMs)

Learner voice – happier/improvement in self esteem
Learners have a bank of strategies to support their emotional wellbeing which they can use now and in the future
	Individual successes – via close monitoring & then bespoke intervention

Continue to have issues at KS3 (more intervention required)
Pupils also finding it more difficult to understand their role in managing their behaviour
	Reduction in CPOMs data, especially RPI (Graded 4/5)


Lesson observation/regulation sheets showing pupils are more regulated and ready to learn for key pupils
	 Continues to be a reduction in behaviour incidents (remove 1 pupils data)

	Independence skills -  inc independent travel
	Access on to Post 16/18 provision - 
EHCP – meeting long term outcomes
Pupils able to do more for themselves/less support (progression over time)
Lifelong learning skill
Employability skills
Independently travel (where appropriate & safe)
	More pupils wanting to go to college at the end of yr11/12 (feel more prepared according to reviews)

Struggling with independent travel (resources)

Staff tuck shop run by pupils
Pupil tuck shop run by pupils

	 Reduction in pupils remaining at Hill Top 6th form – moving onto college sooner

All classes now accessing local communities and groups when ready access travel training

	All classes now accessing local communities and groups when ready access travel training

More pupils travelling independent to school

6th form reduction in class size – one large class

	Access new experience including cultural capital (in school/out of school hours)
	Pupil engagement/improvement in self esteem
Pupil voice – enjoyment/transfer new skills
Employability skills
Prep for Adulthood
Support mental health 
Know what is available in their local community so that this can be accessed now and in the future
Create new experience and open up doors for the future

	Community skills off the ground – Autism & Ks3 & Ks5)
(KS4 need more intervention



Additional funding to access another days Kalmer Counselling







Working with LEAP/Business Enterprise/Callendar Court – Games Competition 
	Community Skill
Travel training to various venues
Cinema
Callendar Court Enterprise
Library
Discovery Museum
Residential trip
Work experience for some at Callendar Court plus Nexus
Internal work experience, support Mr Walker
	Community Skill
Travel training to various venues
Cinema
Callendar Court Enterprise
Library
Discovery Museum
Residential trip
Work experience for some at Callendar Court plus Nexus
Internal work experience, support Mr Walker

Sports – Wanders Events

Nexus work experience


	Pupil engagement/personalised curriculum/ accreditation linked to vocational qualification 
	Reduction in NEETs
Aspirational for future 
Employability Skills
Successful completion of vocational courses
	Timetabled career/ehcp sessions within timetable

Green Careers week celebrated around school

Early entry for 6th form exams

	Timetabled career/ehcp sessions within timetable

Wheels x 1 pupil


	All pupils have placement at either alt ed or college



	Staff training to meet the needs of learners – makaton/attachment/thrive/EHCP/ phonics
	Reduction in CPOMs – negatives
Learners regulated and ready to learn
Accreditation
EHCP outcomes
Highly skilled staff to support our wonderful learners – they deserve the best!

	More CPOMs entries (work needs to continue on this)


Makaton 
Intensive Interaction
Rebound
(all attended and information being cascaded to staff) 
Phonics plus bitesize subject CPD taking place around school
	Intensive interaction
Makaton
Sensory regulation
Autism autism

(cascaded to staff)
	 As previously stated

	All learners have access breakfast
	Learners regulated, poverty proofing, reduce stigma of FSM

	All learners have access to breakfast (Magic Breakfast reducing services across the UK)
	All learners have access to breakfast (Magic Breakfast reducing services across the UK)
	All learners have access to breakfast (Magic Breakfast reducing services across the UK)  plus linked to indp living skillls


	Learners able to access functional literacy/numeracy
	Accreditation where appropriate
Functional literacy/numeracy to support independence
Employability skills
	Reading priority across school

Accreditation includes functional skills/NOCN
	Early entry January success in formal examination
	Summer exam success

	Evidence for learning package
	Evidence for EHCP outcomes for all learning irrespective of learning style. Progression captured
	Autism Centre & KS5 supporting evidence being gathered via ILP and Earwig


	Starting to embed across the school
	Evidence gather of EHCP outcomes




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ [insert amount]
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed
	Cost

	Makaton Training x 2
	Pupils more regulated, ready for learning opportunities
Reduction in CPOMs – negatives
Staff feedback
	1,3
	£80 per person plus cover

	Attention Autism Training x 2


	Pupils more regulated, ready for learning opportunities
Reduction in CPOMs – negatives
Staff feedback
	1,3
	£320 per person plus cover (2 days) & Travel

	ACEs/Attachment training (1 day)
Positive Behaviour Support/Positive Regard
(Follow up)
	Understanding of trauma-based therapy and the impact this has on our learners
Strategies used to regulate and understand individual needs and 
	1, 3
	£700 fro trainer

	Thrive training – practitioner refreshers
	Cascade/Champion – whole school approach
Support colleagues and young  people with emotional wellbeing
Profile learner needs and targeted action plan to reduce instances of emotional dysregulation
	1, 3
	£3000

	EHCP outcomes training - multiple
	Progress linked to EHCP outcomes
Progression onto post16/18 courses
Lifelong independence skills
	1, 2, 3,4,5, 6
	Cost of cover for teachers

	Phonics training/reading intervention (multiple times in the year)
	Identifying gaps and supporting learners to functional literacy and beyond
	1,3
	Cost of cover for teachers

	Team Teach training (instructors)  & training new staff/refreshers
	Pupils more regulated, ready for learning opportunities
Reduction in CPOMs – negatives
Staff feedback
	1,3
	Training costs plus cover

Cost to cover staff on refresher




Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ [insert amount]
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed
	Cost

	Small group intervention (academic/social emotional mental health) – S Dial
	Attendance
Engaged in curriculum via small personalised group (LAC)
Reduction in negative behaviour
Employability skills
	1, 4,5
	2 targeted sessions per week (Tuesday)

	Vocational Courses/alternative education
	Engaged pupils who are disengaged with learning previously – personalised to meet need
Attendance
Reduce potential NEET
	1, 4,5
	£3500 x 4

	Phonics/literacy/love of reading 
	Toe by toe workbook – transferring of skills into other areas (cross curricular)
Phonics
Reading Scheme
Additional books for the library
Increase in literacy scores & understanding
Functional Literacy
Employability 
Independence Skills
	1, 3,4, 5
	£30 per book (new pupils)

Phonics scheme (Twinkl – DFE approved)

Reading Scheme – Top up books

Library

Initial cost £1500

	Literacy (Lexia) & Numeracy (My Maths) Intervention


	Increase in functional literacy
Reducing gaps
Developing communication skills
Developing employability skills
	1, 4, 5
	Laptops plus Lexia & My Maths subscription

	EAL support – technology & app (x13 yp)

Amazon Firetablets 7in
	Independence skills
Literacy improvement 
Communication skills
Inclusive
	1, 4, 5
	13 x 50

£650


	Evidence of learning package and supporting IT equipment
	Capture evidence of learning over time, linking to EHCP outcomes

	1,5,6
	£ cost of Earwig
Cost of training  




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ [insert amount]
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed
	Cost

	Kalmer Counselling
	Tier system of support for mental health and wellbeing – High priority pupils
	1,3,5
	£9100

	Mental Health Invention - Group
	Improve self esteem strategies
Understand feelings and emotions in a safe environment
Ability help self regulation
Reduction in negative behaviour incidents
	1,3,5
	Cost of EP

2 sessions per week

	PLL/Enrichment (Friday afternoon)
	New experiences
New hobbies
Developing cultural capital
Develop employability and independence skills

	1,2,6
	£1500
(£500 per term)

	School trip/community visits to support curriculum & develop cultural capital
	New experiences
New hobbies
Developing cultural capital
Develop employability and independence skills
EHCP outcomes
	1, 2, 3, 4, 5, 6
	£2000

	After school clubs/holiday club
	New experiences
New hobbies
Developing cultural capital
Develop employability and independence skills
EHCP outcomes
	1, 2, 3, 4, 5, 6
	Cost of overtime for staff
Resources for clubs

	Breakfast Club for all
	EHCP outcomes - Health
	1
	700

	Sensory resources to regulate 
	Regulate and reduce anxiety
Reduction in negative behaviours
	1, 3
	£5000

	Independent living resources including independent travel training
	Employability 
Access to post16/18 providers
EHCP outcomes
Skills for life
	1, 3, 4, 5
	£1500


Total budgeted cost:
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