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	Aims, values & vision
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School Vision

School Vision: We believe that all young people should be as independent as they can be, irrespective of starting point. We will develop the essential skills of communication, employability skills as well as emotional wellbeing. We want our pupils to be global citizens and contribute and be part of their community (local/national & international). We want our pupils to be happy, confident, healthy, safe and have their voices heard. We aim to prepare our pupils for life beyond Hill Top School.

We aim to:
· Meet individual needs of all.
· Build encourage and maintain positive relationships.
· Make teaching and learning fun through diverse and creative opportunities.
· Provide a safe stimulating and inspiring learning environment.
· Ensure equal opportunities and mutual respect for all.
· Develop independent, confident, and positive individuals.
· Promote choices to live a healthy, happy life.
· Ensure all talents are recognised and developed.
· Encourage each individual to take responsibility for their own behaviour and act as a positive role model for others.

	Assembly/Theme 2024-25


There will be 1 assembly each week.
Monday assembly (collective worship) – staff and pupils will gather in the hall where possible and appropriate (9.15 to 9.30) for a short, themed assembly. Attendance will also be a key feature of assembly too. The assembly will end with the school prayer as created by Hill Top pupils.
Termly celebration assembly – Friday (am)
	2nd June 
	Pride Month  
	A6  AC/JDi 

	9th June 
	Inspirational Male role models – Father’s Day 15th June 
	BW 

	16th June 
	World Music Day  
	AF 

	23rd June 
	Keeping safe in the summer – water/sun safety 
	A1 class  

	30th June 
	
	

	7th July 
	 Preparing for change 
	NK 7a 

	14th July
	Sports Assembly (Monday)
	AP 

	14th July 
	Last day of term – Celebration Assembly  (Wednesday)
	SLT 


 
	Attendance – this is a school priority (Ofsted)

	Increase overall school attendance including those identified as PA.
What will we develop?
· Build strong relationships and work jointly with families, listening to and understanding barriers to attendance and working in partnership with families to remove them.
· Develop and maintain a whole school culture that promotes the benefits of high attendance.
· Regularly monitor and analyse attendance and absence data to identify pupils or cohorts that require support with their attendance and put effective strategies in place.
The importance of good attendance should be discussed with pupils and parents throughout the course of the year. This should be part of lessons, linking this to learning, making links to employment etc. The profile of attendance will be raised in assemblies on a weekly basis. Attendance will also be discussed at annual reviews.



	Behaviour including behaviour support plans

	Behaviour is everyone’s responsibility – don’t ignore it!

Positive behaviour support (PBS) is a person-centred framework for providing long term support to people with a learning disability, and/or autism, including those with social and mental health conditions, who have, or may be at risk of developing behaviours that challenge. It is a blend of person-centred values (school values – respect/kindness/belonging to school community) and behavioural science and uses evidence to inform decision- making.

This means there is not a one size fits all approach to behaviour at Hill Top, this is due to the complex needs of all of our young people - after all we would not give them all the same worksheet, therefore why would we have the same approach to behaviour.  

This does not mean that there are no consequences, these should be bespoke to the individual and as class teams we know what works best with our pupils.  Consequences can include:  reflection at break/lunch, removal from external activities, remain after school (with permission from parents) etc.

We can however all have the same expectations across the school e.g., swearing is always unacceptable, therefore it should be challenged, and consequences personalised to the individual. 

Where a pupil is struggling, the staff team should complete a behaviour support plan and risk assessment – this should be signed off by Lucy Cameron (deputy head) and then once agreed, this should be shared with staff and reviewed on a regular basis, as directed by SLT and also after any changes in behaviour or large incidents. 



	Blogs (via school website)

	It is important that the blogs on the school website are updated each week as part of the Hill Top Home school communication offer.  Please drop information and photos into the blog folder on the Resources page of SharePoint by Thursday night so they can be uploaded every Friday.  There is a document outlining who has permission to have their photo shared in this folder.
Parents will be directed to log onto the website to see how their child is doing in school, so it is important that each blog is kept up to date.  It is important that you do not name any students, only use initials to identify them. 
Any questions please contact AHT Claire Hayden



	Booking the minibus

	See Byron Weites – he has the diary.  Don’t book anything until you have confirmation that you have a bus and a driver.  If necessary, we can book transport



	Car Park

	A car park is situated to the side of the school building. Staff are requested to leave clear the areas painted in yellow as well as park cars within the lines of the car spaces provided. Please do not use disabled bays unless you hold a disabled badge. Cars should not be parked on pavements. 
Staff cars and their contents are parked at the owner’s risk. Please ensure that cars are kept locked, and no valuables are on display.



	Changes to the school

	Over the next year, we have made improvements to the school environment, this is to support teaching and learning, pupil engagement and support staff well-being.

Changes moving forward for September 2025
· A5, A6 and A7 classes will have additional breakout spaces to the front of their classrooms.
· We will have at least 8 autism centre classes for September 2025, this means at least one class will be located upstairs.
· Autism Centre yard will be extended, this will include the moving of fences and additional hard surfacing in preparation for an outdoor play area to be installed (play equipment tbc).  Play equipment – due to extent of works will not go ahead until Summer 2026.
· As already discussed, it is envisaged that we will not have a yr7 formal pathway intake for September 2025.  If we are directed to take pupils via tribunal these pupils will be absorbed into existing KS3 classes.



	Consultation – Staff/Parents/other stakeholders

	Parent consultation brochure went out Friday 6th June (4-week consultation)
Staff consultation to start with whole staff meeting – Tuesday 17th June.  This will then be followed up with individual meetings as required.



	CPOMS

	CPOMS is used as a recording and logging tool for:  behaviour, safeguarding, contact with parents/external agencies etc. It is important that incidents/issues are logged and especially actions are recorded in a timely manner.

Access is limited depending on your role in school. All staff will receive training on CPOMS as part of their induction, it is the responsibility of the member of staff to seek additional support if they are unsure on how to use CPOMS, as all staff should record their own incidents they have been involved with. If a member of supply staff needs to record an incident, a permanent member of staff should log it, but put the full name of the supply staff member on the log, long term members of staff will receive a CPOMS log in. 

Some new categories have been added to CPOMS.  If you feel that an incident is potentially a bullying incident then log it as Bullying Investigation, there are subcategories for Racism, homophobia etc. If the incident is verbal or physical, then also select the relevant behaviour as well.  This will help build a picture to see if bullying is taking place or if they are isolated incidents.  If there is a pattern, then I will then change it to Bullying and take relevant action with the pupils involved.

There is now also a Physical to Self category, some pupils display this behaviour to help regulate themselves and is different to Self-Harm which is found under Cause for concern.

Reminder:

The first time a name is mentioned it should be written in Full.

Staff – David Kelly (Teacher) with position in brackets afterwards.  Further mentions would be abbreviated to D Kelly

Pupils – David Kelly (YP). Further mentions would be abbreviated to David K

This helps to differentiate between staff and pupils.




	Curriculum link – Teaching & Learning (School Improvement Priority)

	All teaching and TA staff should know the topics for each half term that they are covering.  Planning overviews can be found on SharePoint or by following the links below.

Autism Centre
Hilltop School - Autism Medium Term Planning - All Documents (sharepoint.com)

Upstairs
Hilltop School - Curriculum 2024-2025 - All Documents (sharepoint.com)



	Dignity at Work Policy

	A reminder that we do have a Dignity at Work Policy to promote and support professional conduct and to report any concerns regarding conduct. The policy can be found on the school website. Please do remind yourself of the content within this policy. Please see A Bell if you have any questions or queries regarding this.
· Please consider when you send emails and the content/tone of emails (think – can the email be sent in the morning/can you speak face to face?  Can you send it with a delay?)
· Rumours, gossip and assumptions – if in doubt have the professional conversation.
· Do not expect a response immediately (especially if the email is sent on an evening)
· Under no circumstances should safeguarding concerns be raised via email, without going to see a member of the safeguarding team (emails, can be missed).



	Dress Code (staff)

	A person’s dress and appearance are matters of personal choice and self-expression. However, in school staff should dress in a way that is appropriate to their role and shows them as positive role models to our pupils, especially as we expect our pupils to be in school uniform looking smart. Adults who work at Hill Top must ensure they take care that they are dressed appropriately for the tasks and the work they undertake. 
Please ensure that you follow these guidelines, failure to do so will result in a formal meeting with SLT:
· Smart/casual – set a professional example to our pupils (remember we are asking pupils to wear a school uniform).
· Please do not wear t-shirts with large logos and promotional band pictures, political or contentious slogans or anything that may be seen as discriminatory or culturally sensitive.
· Wear clothing that is not likely to be viewed as offensive, revealing or sexually provocative, that may cause embarrassment, distract, or give rise to misunderstanding - low tops showing cleavage, low rise jeans / trousers showing any area of midriff or lower are not acceptable in school.
· Dark denim/black or chino style trousers – appropriate (if smart)
· Adverse weather (heat)– knee length shorts can be worn (not beach wear)
· Tattoos/body art – should not be displayed if it is likely to be viewed as offensive (political/sexual/discriminatory etc.)
· Open toe sandals/flip-flops should not be worn, this is to avoid risk of injury, this includes for the use of restrictive physical intervention.
· Body piercings need to be removed (other than discreet earrings) to minimise potential injury if staff are required to assist in a restraint. 
· We discourage all jewellery other than wedding bands. If staff choose to wear jewellery and they scratch or injure a pupil as a result during an incident, they will be fully accountable for this.
· Appropriate clothing should be worn in high-risk areas e.g., kitchen, technology rooms and science laboratories. 
· Personal Protective Equipment (PPE) is available in hygiene rooms and should be used for you own protection. Please inform the site manager if stocks are running low, so that they can be replenished.
· Refusal to follow health and safety expectations may result in disciplinary procedures. 
Staff can purchase a staff uniform via the school uniform website (not compulsory).



	Duties - Breaks & Lunches

	High visibility vests should be worn where possible.
Break and lunchtimes give us an opportunity to support our pupils, to scaffold and support appropriate play. We are here to model appropriate behaviour/interactions and safeguard all our young people. 
Staff who are on duty, should be out at their duty points at the same time as the pupils. In the event of a member of staff not being able to get to their duty point the member of staff should swap with another colleague or radio to ask for support. In the event of supply covering a class, the supply member should be directed to cover the colleague they are covering for. 
 
Staff should actively support pupils and not congregate together.
A whistle will sound to signal the end of break and lunch, this will happen 2 minutes before the end of break/lunch to allow pupils to line up.

Class teams will line their tutor groups up. Staff should complete a head count and wait until all pupils are in line prior to going inside. Pupils should enter school via the main entrance in an orderly manner. Staff teams should rehearse this with their pupils until they are familiar with these expectations. This should be revisited, if necessary.
Pupils should not be arriving back to class prior to staff.

Everyone has a duty of care to ensure that they are out on duty as per school rota, this is part of safeguarding.

Indoor break/lunch
If pupils have to stay in for break/lunch, pupils will stay/return to class bases.  Staff teams are responsible for the supervision of their class during this time. 

If you are unsure where you should be on duty – please see SLT.



	EHCP

	
EHCP are statutory legal documents. EHCPs should be an integral part of Hill Top life. They should help inform teacher planning, support us with the assessment process as well as inform us on strategies to support individuals – this includes classroom environments. 
Please ensure you are fully aware of the needs of the individuals in your class, this is to help and support you as well as the pupil.
Teaching staff are responsible for completing/updating EHCP annual review paperwork – this should be completed to statutory deadlines as specified in the annual review calendar (it is the teacher’s responsibility to check deadlines- there is a copy of the timetable in the annual review folder on SharePoint).
Any concerns/issues should be raised with AHT/SENCo – Claire Hayden




	Evacuation Drill and Lockdown Drill

	Fire Drill meeting point – Muga. 
· Line up in class groups.
· Do not re-enter the building until informed to do so.

We will have a half termly evacuation drill. Make sure you know your nearest exit and practise this with the pupils, especially on where you need to go once the alarm bell rings. Be aware of staff and pupils who require a PEEP and support colleagues where necessary. 
After each drill, staff teams should reflect and report back any concerns to SLT and where necessary update risk assessment/PEEP.

Critical incident/lockdown procedures have already been discussed – we are waiting for building works to be completed. 

· We will have a staff practise – without pupils.
· We will walk through a practise with pupils, which will be planned, and parents will know.




	Evolve

	EVOLVE is an online system for the planning, approval and management of educational visits, sports fixtures, and extra-curricular activities. This system helps to safeguard all pupils and staff.
Any trips out of school, no matter how small/short should be uploaded onto Evolve at least 2 weeks prior to the trip taking place. Any trips submitted after this time, will not be passed, therefore please do not promise pupils or parents that the trip will take place. Also see separate guidance re: risk assessments/medication etc. This all needs to be uploaded onto evolve too.

Only under exceptional circumstances will the 2-week timeframe be reconsidered.  

Staff should under no circumstance leave school without an Evolve being passed, this would be breaking safeguarding procedures - placing pupils and staff at risk.  Added to this staff should adhere to activities which are on the Evolve, this means the activities have been risk assessed by adding additional activities whilst out could lead to safeguarding issues placing staff and pupils as risk of harm.



	First Aid

	A list of First Aiders is available in the main office and dotted around the building on posters.

A reminder that if a pupil requires 1st Aid, then the 1st Aid book should be filled in and slip given to the pupil – the book is in the medical room. It is also good practise to phone home to make parents aware, head injuries always phone home. Also see, HS20 section.



	Gifting

	We know our staff are generous.  Sometimes staff have been known to give clothes, toys, and books etc to pupils.  To avoid any accusations of favouritism or potential safeguarding concerns, please use the Gifting Book which is in the main office to record such gifts.  It is also good practice to contact parents/carers prior to giving the gift to the young person, to avoid misunderstandings.  Staff should not give pupils money, unless for instance a child has forgotten to bring money and that the parent will be contacted to reimburse the member of staff (this should not happen on a regular basis).



	Health & Safety

	It is everyone’s responsibility. If you identify anything that could be harmful to anyone, please report this immediately to Site Managers/SLT.



	HS20 - Injury at work/Violence at work

	If an adult or child has an accident or is injured at school, first aid should be given and depending on the seriousness of the injury a HS20 (online form) should be completed within 5 days of the incident. The form should be completed by the injured part, or when a child has been injured a member of staff who witnessed the event/injury. This should be returned to the Head. When completing the form, please add as much detail as possible and where an injury has required medical intervention outside of school, this should include any follow up treatments etc.

This information will be passed onto a Local Authority Health & Safety Officer, who help, and support schools reduce incidents/accidents as well as hold schools to account.



	Important dates

	School performance (pupils/dress rehearsals) – Wednesday 11th June
Parents Evening - Wednesday 11th June (this is part of directed time)
School performance (parents only) – Thursday 12th June (1.30 start)
Development Day (RWI) – Monday 16th June (all day)
SIP visit – Wednesday 18th June (am)
Residential 16th -20th June & 7th-11th July
Leavers assembly – Friday 27th June
Leavers Prom – Friday 27th June
Sports Day (upstairs) – Wednesday 2nd July
Sports Day (downstairs) – Friday 4th July
Transition Day – Thursday 10th July
Sports Presentation assembly – Monday 14th July
Last day of term (pupils) – Wednesday 16th July
Staff inset – Thursday 17th July
Last day of term (staff) – Thursday 17th July



	Leadership Roles

	Head Teacher – Anita Bell – Strategic Oversight
Deputy Head – Lucy Cameron – Curriculum/Teaching & Learning
Assistant Head – Byron Weites – Behaviour, Attendance & Data
Assistant Head – Claire Hayden – SENCO/CIOC/Transition
School Business Manager – Angela Young
TLR
English/Literacy – Lucy Cameron
Mathematics/Numeracy – Miriam Dove
Science – Anita Bell
Informal pathway – Darren Morton
Humanities – Joanne Whitehead
ILS – Daniel Evans
PSHE – Alan Holmes
Reading/Phonics – Victoria Williams
School Improvement Partner – David Milligan
Chair of Governors – Sharon Redhead



	LOA – Leave of absence

	Absence during school hours for any reason including medical appointments must be applied for using the Leave of Absence policy (where possible routine appointments should take place in your own time e.g., routine dentist appointments). The leave requests should be passed to the Head Teacher for approval in accordance with the school’s policy, wherever possible giving 72 hours’ notice, so we can provide cover as needed, failure to follow these guidelines, may result in the request being refused. 
Staff leaving the premises for any part of the day must sign out at the office and back in on their return. 

Any member of staff anticipating they will be late for the start of their normal day should contact the Head Teacher or Deputy Head in the first instance or the school office.
The LA provides guidelines concerning appropriate reasons and estimated length of absence, and whether it is granted with or without pay. 



	Meetings & CPD (this half term)

	Meetings and CPD time are carefully planned to ensure all statutory training is delivered, as well as guaranteeing staff have opportunities to develop and improve the skills they need to work towards the whole school priorities effectively. 

	[bookmark: _Hlk195689502]Tuesday
	Thursday 

	10.6.25- School handbook 
	12.6.25- Teaching and learning development meeting

	17.6.25- Staff consultation
	19.6.25- Subject clinics 

	24.6.25- Curriculum development
	26.6.25- TLR monitoring/ SaLT transition

	1.7.25- Admin/ paperwork
	3.7.25- Transition preparation / SaLT transition

	8.7.25 – Teaching and learning feedback meeting/ teaching and learning reviews.
	10.7.25- Independent learning time/ SaLT transition

	15.7.25- Wellbeing 
	



Parents Evening – Wednesday 11th June (directed time)
Training day – Thursday 17th July.
SaLT will be completing transition meetings with staff to answer questions about new pupils to ensure you are set up for new pupils’ needs/.



	Meeting Etiquette

	There is a clear expectation that staff should arrive on time and actively listen/participate during meetings/CPD etc.  This is not an opportunity to catch up with colleagues, answer emails on laptops, have a meal or text on mobiles.  
Staff should conduct themselves in a professional manner and represent the school to the highest standard irrespective of who is delivering the session.



	Mobile Phones (Pupils & Staff)

	Pupils can bring mobile phones to school; however, they must be handed into the class team on arrival to school.  This is to safeguard safe and pupils.

Staff should not have personal mobiles phones out in the classroom; this is a safeguarding issues – you are also at work. Staff should never record or take photographs of pupils on their personal phones.



	‘Open Door’

	SLT would like to continue their open-door policy and support staff.
If you have any ideas, concerns, issues you would like to raise or share please pop in to see a member of the leadership team.
Please also note we have a Dignity at Work Policy which you can also refer to.



	Parents’ Evening

	This will take place on Wednesday 11th June.  Any questions re: consultation, please direct to SLT.



	Pride in our school

	Over the next year we are investing a substantial amount of capital into the school building – new furniture as well as new resources.  Please ensure we as a staff lead by example and look after our school by keeping it tidy, reporting any defects quickly so that we can keep on top of damage. Please take pride in looking after your rooms, being respectful of each other by leaving shared spaces clean and tidy, not ignoring and leaving something for someone else to deal with.

Please take Pride in your/our place of work!



	Professional Conduct

	Staff are reminded about the need for professional conduct in regard to staff actions and language which is used with our pupils and within our staff teams, this includes in the staffroom and corridors.  Please remember to be professional at all times e.g., visits/out on courses etc.  

When in contact with parents/carers/external agencies please always remain professional, this includes written responses to emails and report writing.

Please dress appropriately and professionally.

All forms of social media – please ensure you use the highest level of privacy settings.  Please also always conduct yourself professionally online.  Remember even when you are not at work you are an employee at Hill Top and are therefore representing Hill Top.

We have a Dignity at Work Policy for any issues between staff with a clear procedural process follow, if you would like to discuss this further, please see A Bell



	Pupil Toilets

	We know our pupils will use the toilets during lesson time, however we do have some frequent users.  Please can we ensure that we encourage pupils to use the toilets at appropriate times e.g., end of break.  Pupils should be supervised where possible, and if necessary escorted to the toilets especially those who we know are at risk of absconding.  



	Radio (use)

	Please ensure the following:
· Check that your radio is working each morning.
· If you have supply in your class, please ensure they know how to use the radio and how to request for support.
· Keep radio use to a minimum to avoid disruption to teaching and learning.
· Always remain professional.
· Do not allow pupils access to your radio.
· If your radio is damaged/faulty, please return to the main office for a replacement.



	Reading/Phonics (RWI) – Ofsted priority/Appraisal target for all

	A reminder that reading/phonics/RWI is timetabled everyday (Tues-Fri) for formal pathway classes.  Pupils should therefore be engaged in RWI or reading activities each morning, whatever is appropriate to that pupil.
All staff should be involved in supporting this activity.
Further development day – Monday 16th June (all day).  See VW emails.



	Safeguarding & Safeguarding Team – Designated and Deputy Designated Safeguarding Leads (DSL)

	Anita Bell – Head – DSL
Michelle Connell – Family Support – Deputy DSL
Lucy Cameron – Deputy Head Teacher – Deputy DSL
Byron Weites – Assistant Head Teacher – Deputy DSL
Claire Hayden- Assistant Head Teacher- Deputy DSL

Any child protection/safeguarding issues must be discussed with the Safeguarding Team as soon as possible. If in doubt speak out! 
If a disclosure is made by a pupil, then staff must speak to the safeguarding team immediately and then follow the safeguarding flowchart protocol by completing a CPOMs write up. 
Do not wait until the end of the day, do not write up and hope that this is picked up, act immediately (see safeguarding flowchart).
All staff MUST read and adhere to our Safeguarding Policy. Ongoing issues are shared with staff and when necessary whole staff. Whole staff safeguarding training will be scheduled annually. It is vital that these concerns are taken seriously, and appropriate referrals are made to relevant agencies. 

Safeguarding is everyone’s responsibility.



	Sensory Room

	Please turn off all equipment especially at the end of the day and continue to check equipment before use, using the sheet to sign everything is OK. 



	Sickness Absence Policy

	Staff are reminded of this very important policy regarding sickness and absence.  When staff pass trigger points monitoring of attendance through the different stages will occur.  This will include HR involvement. 



	SLT – Operational (8.25am to 8.40am)

	
Each morning – all SLT based in the Conference Room



	SLT – Strategic (3.30pm to 5pm)

	Each Monday – all SLT based in the Conference Room



	Staff absence and return to work

	 If you are ill or unable to attend work, please ring the office (do not email) no later than 8am (earlier, if possible - this is so that we have a better chance of bringing in supply). Please indicate how long you will be absent for. If you know you are going to be absent the following day, please let the office know by 3.30 at the latest.  If you remain absent on day 4 you must contact school with an update and after 7 continuous days of absence a Fit Note is required from your GP.

On your return to work you should formally report to the head teacher, or deputy if the head teacher is absent, this is to check in on your welfare and to organise your return-to-work interview (RTWI).  Please note - the form completed with Lisa Patterson is different to the form completed with SLT, both need to be completed as soon as possible after your return.



	Staff wellbeing including Education Mutual

	Staff wellbeing is a priority at Hill Top. We prioritise staff wellbeing by:

· Having an Open Door Policy for staff – SLT listening ear.
· Where possible PPA to be taken at home.
· Where possible time off to see performances/sports days for your own children. 
· Where possible we will work around emergency appointments.
· Where possible additional time to meet deadlines/support planning.
· Access to Education Mutual and all its benefits.
· No expectation to answer emails outside of working hours. Endeavour to respond in 24 hours.
The staff wellbeing team also meet on a half termly basis – this is run by staff for staff.



	TA responsibilities- Wednesday evening

	As well as general classroom responsibilities, all teaching assistants who are on a 37-hour contract have an additional responsibility. Time to work on this area is on Wednesday evening from 3.45-4.30. For each area, there is a link person to work alongside, who will support staff with what needs to be done in that area.  



	Team Teach

	All team teach incidents should, where possible, be written up and signed off within 24hrs of the incident taking place. This is to safeguard you. All forms should be return to Alex Jackson.
Team Teach training for all staff.  This will take place in July & September.  Reminder that 95% of Team Teach is not physical.



	[bookmark: _Hlk191970616]Teaching and Learning Focus (Ofsted Priority/School Improvement Priority) Assessment for Learning

	Hit the ground running – good quality teaching from the start of term, not waiting for tomorrow or next week.
The whole school focus is currently improving teaching and learning in all areas, every member of staff has a part to play in this.  To achieve this, there is a whole school programme of improvement in place, aimed at supporting staff to focus on all elements of the teaching and learning process. During this process there will be opportunities for self-reflection, joint working with others and feedback for improvement.
Previous focus (which should continue)
Embed use of phonics in all lessons. 
How do you ensure the pupils understand the task before you ask them to complete it- checking for understanding. 
Planning to address misconceptions.
Using feedback effectively to move learning forward, in lessons and afterwards. 
Embed your communication approaches.
Ensure that every skill is scaffolded to ensure planned sequences of learning.
How do we check for pupils understanding. 
What is feedback/ marking and how can we use this to develop pupils learning?
New focus
Embedding effective feedback strategies with a focus on pupils using it to improve their own learning. 
Questioning at an appropriate level to check for understanding.   
Effective assessment to inform planning and target setting. 
Teaching and learning observations will be happening once the performance is complete- week beginning 16.6.25 and 23.6.25



	Timings of the school day 

	Upstairs classes:
Soft arrival from 8.45am (due to taxi drop off)
Registration:  8.45am to 9.05am
Reading:  9.05am to 9.35am
Session 1:  9.35am to 10.15am
Session 2:  10.15am to 10.55am
Break:  10.55am to 11.10am
Session 3:  11.10am to 11.50am
Session 4:  1150am to 12.30pm
Lunch:  12.30pm to 1.15pm
Session 5:  1.30pm to 2.15pm
Session 6:  2.15pm to 3pm
Pick up from 3pm



	Timings of the school day (staff)

	
Teachers are expected to be on site by 8.40am – this is part of directed time.
TA timings.
Example 32.5 hours.  Staff are expected to be on site prior to an 8.45am start.  This is to ensure a smooth start to the day e.g., safeguarding messages shared, teaching and learning for the day.

	
	IN
	OUT
	IN
	OUT
	TOTAL

	Mon
	8.40
	12
	12.30
	15.25
	6.15

	Tue
	8.40
	12
	12.30
	16.30
	7.20

	Wed
	8.40
	12
	12.30
	15.25
	6.15

	Thurs
	8.40
	12
	12.30
	15.30
	6.20

	Fri
	8.40
	12
	12.30
	15.30
	6.20

	TOTAL (HRS)
	
	
	
	
	32.5



Example 37 hours.  Staff are expected to be on site prior to an 8.45am start.  This is to ensure a smooth start to the day e.g., safeguarding messages shared, teaching and learning for the day.

	
	IN
	OUT
	IN
	OUT
	TOTAL

	Mon
	8.30
	12
	12.30
	16.30
	7.30

	Tue
	8.30
	12
	12.30
	16.30
	7.30

	Wed
	8.30
	12
	12.30
	16.30
	7.30

	Thurs
	8.30
	12
	12.30
	16.30
	7.30

	Fri
	8.30
	12
	12.30
	16.00
	7

	TOTAL (HRS)
	
	
	
	
	37



Lunch is 30 minutes.



	Uniform and jewellery (Pupils & Staff)

	Basic school uniform consists of the following: – black shoes, black bottoms, and a white polo shirt plus appropriate Key Stage sweater. 
Jewellery & piercings – a watch can be worn (although we request that smart watches with cameras should not be worn for safeguarding reasons). 
One set of plain ear studs can be worn, other piercings should be removed for health and safety purposes. Pupils will be asked to remove/cover any piercing other than the plain set of ear studs.
Class teams should contact parents/cares in the first instances to highlight any issues.
A reminder to staff who wear jewellery especially those who have piercings, please consider that you could be involved in physical intervention which could result in injury to you or the young person.  



	Union Reps

	NASUWT – Darren Morton
NEU – Joanne Whitehead
Unison – Julia Pell/Louise Elwin
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