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Pupil premium Strategy: 


Report to governors: 2019/20

	Pupil Premium Grant

Each year Hill Top School receives a Pupil Premium Grant (PPG), this is in addition to main school funding. It is allocated straight to school and is clearly identifiable 

in our budget which is monitored by SLT and Governors of the School. The grant

awarded is in addition to any funding the pupil may receive for their special educational needs.

The SLT and Governors recognise that every year the school may identify different priorities which need addressing for pupils in receipt of PP.



	Impact of Expenditure and Future Pupil Premium Plans

The school will measure the impact of the PPG during each Autumn Term ( this will link to the Annual Data  Outcomes Analysis. In addition we analyse all pupil data mid way during the school year and hold termly meetings with teachers and deputy head teacher to review individual pupil progress.
The school will additionally identify key priorities for the next allocation of the pupil premium grant and establish appropriate cost codes within the  budget for the next academic year; these cost codes are scrutinised by SLT and F&S governor sub-committee of the Governing body.


Overview of the school 
	Number of pupils and pupil premium grant (PPG) received

	Total number of pupils on roll
	120

	Total number of pupils eligible for PPG
	51

	Amount of PPG received per pupil
	£935

	Funding re LAC pupil  - £1700
	TBC

	Total amount of PPG received 
	£47,685

	TOTAL
	£47,685

	Est Expenditure by end of March 2020
	£47,685

	Expenditure of Pupil Premium grant (2019-2020)

	Resources to support groups of pupils who are difficult to engage including merit prizes.
	£1000

	Resources to support forest schools, wood, outdoor clothing and tools
	£3000

	Staffing for 1:1 pupils
	£43,685

	Total amount of Year 7 Catch up grant received
	£8000

	Used towards staffing
	£8000


	Summary of  PPG spend   2019/20

	Objectives in spending PPG: 
1. Resources to support groups of pupils who are difficult to engage including resources for rewards afternoons.
Expected outcomes: Confidence, engagement, improved behaviour across all groups. Pupils remaining at Hill Top up to at least Y11 gaining more accreditations than previously.
2. Resources to support forest schools, wood, outdoor clothing and tools

 Expected outcomes: Improvement in social emotional wellbeing for students. Students gaining valuable knowledge in the world around them, learning outside of the classroom being developed across school to enhance knowledge, moral, cultural and spiritual development. Pupils gaining skills to enhance their opportunities of employment. Appropriate safe use of tools. Forest schools to be extended across school to include pupils in Autism Centre.
3. Staffing for 1:1 pupils 
Expected outcomes: enhanced communication, improved student engagement, improved physical skills, safe engagement in school life.
 

	Summary of actions taken: 
1. Yr 7 Catch-Up
Funds used to support staffing in Maths groups at KS3 and KS4 and also groupings in English targeting individual pupils.  Y7 class split into two groups with 1 teacher and 1 TA in each


	Tracking Autumn 2019/Spring 2020/Summer 2021

	Objective 1

Resources to support groups of pupils who are difficult to engage  including reward afternoon resources.
Expected outcomes: Confidence, engagement, improved behaviour across difficult to reach pupils. Pupils remaining at Hill Top up to at least Y11 gaining more accreditations than previously.
Autumn term 19: 
Spring term 20:
Summer term 20:

Objective 2 : 
Resources to support forest schools, wood, outdoor clothing and tools
Expected Outcomes:  Improvement in social emotional wellbeing for students. Students gaining valuable knowledge in the world around them, learning outside of the classroom being developed across school to enhance knowledge, moral, cultural and spiritual development. Pupils gaining skills to enhance their opportunities of employment. Appropriate safe use of tools.
Autumn term 19: 
Spring term 20:
Summer term 20:

Objective 3 
Staffing for 1:1 pupils
Expected outcomes:  Enhanced communication, improved student engagement, improved physical skills, safe engagement in school life.
Autumn term 19: 

Spring term 20:
Summer term 20:




	 PPG spending by item/project 2019/20


	Item/project
	
	
	
	

	
	
	
	
	

	Resources to support groups of pupils who are difficult to engage including reward afternoon prizes.
	£1000
	
	
	

	Resources to support forest schools, wood, outdoor clothing and tools
	£3000
	
	
	

	Staffing for 1:1 pupils
	£43,685
	
	
	

	Total
	£47, 685
	
	
	


	Record of Year 7 Catch-up spending by item/project 2019/20


	Item/project
	
	
	
	

	Staffing – Teachers
	£8000
	
	
	

	Total
	£8000
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