PAGE  

[image: image1.wmf]
[image: image2.jpg]
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    health for all.
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ANTI-BULLYING POLICY

This policy should be read in conjunction with the school’s responsibilities re Every Child Matters- Five Outcomes and policies on:

· PSHE/Citizenship

· Care Management
· Equal Opportunities

· Special Needs
· Reinforced by the Social, political, cultural, moral and religious education of life and through assemblies
RATIONALE

Bullying will not be tolerated and all bullying problems will be taken seriously whether related to pupils or adults.  Victims of bullying both pupils and staff, feel powerless and vulnerable.  Self-esteem can be damaged and self-confidence needs to be re-established.

It is everyone’s responsibility to prevent bullying.  In addition to statutory requirements, there are also a number of practical reasons why bullying must be addressed in school.

· The safety and happiness of all members of the school community

· Educational achievement

· Promote mental and emotional health.

AIMS

The Policy Aims to:

· Define bullying for the school community

· Communicate key issues to pupils, staff, governors and parents

· Provide a framework to address all bullying incidents effectively
DEFINITION

WHAT IS BULLYING?
A global definition that identifies the act of bullying may be said to be ‘The wilful, conscious desire to hurt, threaten or fight someone’
· It may be repeated over a period of time

· It may be difficult for those being bullied to defend themselves
This implies that the person(s) instigating this behaviour has some perceived power over the victims. This power may be due to:-

· Greater physical strength, verbal communication or influence of other
· Greater numbers i.e. if a gang of pupils bully a single pupil
Bullying takes many forms, but the three main types are:

· Physical - hitting, kicking, taking/destroying belongings

· Verbal - name-calling, insulting, making racist, sexist and other personal comments.

· Indirect - spreading hurtful rumour and gossip about someone or excluding them from social groups

Hill Top School recognises that bullying effects everyone, not just the bullies and their victims, it also affects other children/young people who may witness the aggression of the bully and the distress of the victim.
IMPLEMENTATION

PROACTIVE STRATEGIES

· A clear lead from senior management with effective and repeated communication between staff, governors, parents and pupils
· Modelling positive behaviour for pupils by all adults
· Active listening to carefully support pupils, parents and staff
· Monitor pupil behaviour carefully in and around school
· Recognise behaviour change and early signs of distress (e.g. lateness, deterioration of work, spurious illness, isolation, desire to remain with adults, incontinence, increased anxiety and fear) as an indicator of bullying
· Organised initiatives (e.g. School Council)
· Curriculum approaches, promoting understanding of bullying issues through drama, PSHE, English, RE and pastoral work
· Draw upon the expertise and experience of staff within school, outside agencies and other schools
REACTIVE STRATEGIES

· Report incidents of bullying to Care Manager and/or Head or Deputy as quickly as possible and maintain detailed records

· Take action as soon as possible, informing other members of teaching and non-teaching staff

· Increase vigilance at times of transition and other unstructured times of the school day

· Once it has been established that bullying has taken place, parents of all pupils involved should be notified.

· Once clear evidence of bullying is established, actions will be taken to ensure to reduce the possibility of recurrence. These can include:

- Individual interview/counselling for both parties by teaching staff, teaching assistants or senior management

- Increased monitoring of both vulnerable parties

- Inclusion in anti-bullying programmes

- Providing alternative facilities for unstructured times (e.g. increased                responsibility, access to support groups)

- Involve outside agencies

       - Increased home-school liaison – this could include a meeting in school with parents

- Use of rewards/sanctions as defined in the Care Management Policy
At Hill Top School we believe that all forms of bullying are unacceptable and will not be tolerated.
We encourage our pupils to talk about bullying via Personal, Social and Health Education Lessons on a one to one basis and in groups, we want them to feel confident in telling an adult and not feel that they are telling tales.

If a member of staff is made aware of any bullying incidents within the classroom, or are anxious about a pupil in their form or teaching group.  They should offer the victim support and inform the appropriate Key Stage Co-ordinator or Assistant Headteacher of their suspicions.
Each reported incident will be dealt with as promptly as possible in the following way:

· The parents of the victim will be invited in to the school and the incident will be discussed fully

· Support will be given to the victim and coping strategies devised for both in and out of school

· The school will take appropriate action against the instigator of bullying

· Both the bully and their parents will be invited into school and the unacceptable nature of the behaviour and its consequences, or indeed any repetition will be made clear

· Sanctions will be outlined to the parents.  Work will be implemented with the bully/bullies in order to modify their behaviour

Action that may be taken to the individual responsible for bullying:

Incident Logged
Interview by Form Tutor and 



Warning given.

Further occurrence
Interview by KS Co-ordinator/Assistant HT


Action taken/logged


Parents informed and involved



Interview by Headteacher/Deputy



Headteacher or Assistant Headteacher of the parents and


pupil involved.

Action to be taken to the individual being bullied:

Incident Logged
Interview by Form Tutor



Interview by KS4 Co-ordinator if Yr 10/11

or relevant Assistant Headteacher



Parents informed and involved



Interview by Headteacher/Deputy/Assistant



Headteacher of the parents and pupil involved.


Monitoring by all staff for any


further developments
Please include ‘Checklist for Teachers and Support Staff.’ (p8 of 15)
EVALUATION/MONITORING

Monitoring will have regard to information about incidents of bullying and how they were resolved in the short and longer term.

This policy will be reviewed annually.

      Pupil’s views will also be taken into account.
        Anti-Bullying Policy
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